The Three Reasons Good People and
Companies Suffer, Despite Their Best Efforts

By Eddie Marmol and David Brown

In our many, ongoing interactions with people, we often come across folks who feel stuck or trapped in
their current circumstances. They feel stressed, anxious, and tense about the situation they're in, which
often unfolds with drama. This has serious implications in both the individual's and the organization's
overall effectiveness and well-being.

Let's be honest: who among us hasn't experienced indecision or "stuck-ness" in our lifetime? We often
neglect the fact that being stuck results in part from choices we have made -- consciously or
unconsciously -- and continue to make. Oftentimes, we're able to get out of this hole when we take
responsibility for our role in the matter -- recognizing that we were and are response-able for our
circumstances. The paradox is that if we could notice this, then we wouldn’t be stuck. Hence, we usually
need someone else to shine some awareness on our predicament.

We have observed three reasons or conditions that lead to being stuck, along with the suffering that
often accompanies it:

1. Looking at life from only one perspective...

...and missing the possibilities.

We've all experienced struggle and pain over a situation,
resulting in us not getting very far towards its

solution. For example, while the music and video
industries tried to apply all manner of technical solutions
to piracy, Steve Jobs at Apple figured that if you made it
affordable and easy, people would pay instead. The rest
is history.
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2. Not asking for what we really want...

...and missing out on what we really need.

There's an old saying: "We go after our second choices in
life because it's safer to fail at our second choices than at
our first."

Poet David Whyte has also remarked "the greatest
tragedy of the soul is not that you fail at your own life,
but that you fail at someone else's."

How often do we find ourselves not making the powerful, courageous requests (or even the little ones)
that we want to make of ourselves and others? How many companies confuse a willingness to relocate
and work long hours, with commitment to the company beyond short-term personal advancement?
How many workers confuse money with freedom, freedom with autonomy and autonomy with security?

3. Putting our attention on what we don't want...

...and missing the opportunities.

Our society -- especially the media -- conditions us daily to look
for problems and "for what we don’t want," instead of what's
present or possible. Even when we think we are being positive,
we tend to focus on what we don’t want (e.g. “l don't want to be
fat ” vs. “l want to be fit”). The suffering usually ends (and the
momentum begins) when we begin attending to what we do
want to have happen, to what we intentionally want to create.

We suffer for the above three reasons mostly because we don’t know we’re doing it. We lose
perspective and take our eyes off the ball. After awhile, we may even forget there is a ball or what is
really important. If we realized what powerful an influence we have on our future, on the range of
possibilities, we might choose differently. We would be more response-able. Imagine the future that we
could create for ourselves and our organizations from such meaningful choices and commitments!

Responsibility, however, cannot be imposed on another. It must be freely chosen. It grows from both a
realization that we have a say in something that is important to us, and that it's up to us to make it
happen. Responsibility, in this highest sense, is therefore not a burden, but a highly empowering context
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for decision-making. When responsibility is properly nourished, it leads to ownership: having absolute
clarity about what needs to be done, why it needs to be done, and then taking coordinated actions to
make it so.

The realization of this possibility confronts us with a choice. “Change is a self-inflicted wound,” to quote
Peter Block. There is a certain comfort in following the leader or declining such ownership, even of one’s
own life. Conversely, some of us are all too happy to take responsibility for others and call the shots.
There is nothing wrong with these choices, as long as we realize they will only take us so far. Some
destinations, however, require more of us.

Look at your own life and notice where you have taken such ownership versus where you have not.
Where was something so meaningful that in the face of uncertainty and doubt you committed
wholeheartedly nonetheless?

Imagine an organization with an infrastructure purposely designed to channel that capacity. Imagine an
organization where people routinely demonstrate the “pride of ownership” rarely expected of
employees. Imagine that being your organization!

“...We believe the ownership conversation is a critical cornerstone for the success
of any strategy implementation. What is it that matters most for people to
individually and collectively own the strategic direction in an organization? And
what factors help ownership become real and fundamental in the full cycle of
human experience, business development, or strategy implementation?

People best create that which they own and co-creation is the bedrock of
accountability. It is the belief that | am cause. The leadership task is to confront

people with their freedom.”

— Peter Block, from “Six Conversations that Build Accountability and Commitment”

People are the driving force of your organization. Where are they taking yours?
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